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CPM No. Metropolitan Police 
DepartmentContract Performance 

Measure

Tested Reference
To Findings

1 Alignment to the Mayor’s strategic plan No
2 Performance agreements for senior 

managers
Yes N/A

3 Competitive costing pilots No
4 Responsiveness to customers No
5 Risk management No
6 Improved community-police coordination No
7 Increase the presence and visibility of 

sworn officers in communities
No

8 Improve MPDC response to emergency 
and non-emergency service calls

No

9 Address the challenges of youth Violence, 
domestic violence, and child abuse

No

10 Build a high quality MPDC workforce No

11 Prevent crime and the fear of crime Yes Finding 2

SCM No. Scorecard Measure Tested Reference
To Findings

1 Put 200 more officers on the street Yes N/A
2 Achieve 5 percent reduction in part I 

violent crimes over the prior year
Yes Finding 2

3 Achieve 5 percent reduction in part I 
property crimes over the prior year

Yes Finding 2

4 Achieve 65 percent homicide clearance 
rate

Yes Finding 1
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SCM No. Department of Fire and Emergency 
Medical Services -- Scorecard Measures

Tested Reference
To Finding

1. Provide 911 first response within 8 minutes 
for 90 percent of critical medical calls for 
service

Yes N/A

2. Place 8 paramedic engine companies in
service

Yes N/A

3. Fill 120 firefighter vacancies Yes N/A

4. Train and redeploy 20 civilian paramedics 
as dual role/cross trained firefighter 
paramedics

Yes Finding 3
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CPM No. Department of Public Works --Contract
Performance Measure

Tested Reference To 
Findings

1 Alignment to Mayor's strategic plan Yes N/A
2 Performance agreements for senior Managers Yes Finding 5
3 Competitive costing pilots Yes Finding 5
4 Responsiveness to customers Yes N/A
5 Risk management Yes Finding 5
6 Clean city initiative Finding 5

     Plan Yes N/A
     Rating No

7 Solid waste management No
8 Transportation

     Utility cut management No
     Pot holes response Yes Finding 4
     Road conditions No
     Snow removal No

9 Curbside management Finding 4
Damaged stop/yield sign Yes Finding 4
Street light outages Yes Finding 4
Removal of abandoned vehicles No

10 None N/A
11 Technology and customer access

80 percent service requests acknowledged 
in 48 hours

Yes N/A

     100 percent service requests
     Acknowledged within 72 hours

Yes N/A

     80 percent service requests resolved--
     call center standards

No

12 Staffing and training No
13 Tree planting, maintenance, and removal

 New trees planted Yes N/A
Response time to access tree trimming and 
removal requests

No

SCM No. Mayors Scorecard Items Tested Reference To 
Finding

1 Plant 6000 trees Yes N/A
2 Resurface 150 blocks and alleys Yes Finding 6
3 Replace the lions on Taft bridge Yes N/A
4 80 Percent of the District’s gateways, 

commercial and residential areas will be rated 
clean or moderately clean

No
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CPM
No.

Department of Motor Vehicles –Contract
Performance Measure

Tested Reference
to Findings

1 Alignment to the Mayor’s strategic plan No
2 Performance agreements for senior managers No
3 Competitive costing pilots No
4 Responsiveness to customers No
5 Risk management No
6 Service delivery

Meeting service delivery timetables No
Meeting technology system design No
Wait + service time measures for:

• Drivers license Yes1 Finding 7
• Registration Yes1 Finding 7
• Automobile inspections Yes2 Finding 8
• Initial adjudication No
• Decrease number of customers using central facility No
• Customer satisfaction measures No
• Percent of DMV printed and on-line publications 

translated to Spanish
No

7 Communications
Meeting timetables No
Measures of customer knowledge of and satisfaction with DMV 
services

No

8 Human resource development
Meeting human resource assessment and realignment timetables No
Percent of employees matched to appropriate positions No
Recruitment targets-positions requiring new hires No

SCM
No.

Mayors Scorecard Items Tested Reference
to Findings

1 Reduce wait time to 30 minutes for 80% of license and 
registration transactions

Yes Finding 7

2 Break ground on a new DMV satellite service center No
3 Reduce average inspection service time - 30 minutes Yes Finding 8
4 Service walk-in parking hearings-80% within 60 minutes No

1 Tested customer wait time only as it related to Scorecard measure No. 1
2 Tested average vehicle service time only as it related to Scorecard measure No. 3
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The OIG initially provided the findings and recommendations in this report to each
agency in Management Alert Reports (MARs).  Management responded to the findings and
recommendations in those MARs.  The table that follows allows readers to relate the
verbatim response of management to the renumbered findings and recommendations that we 
consolidated in this report.

1 The MAR had only one finding and one recommendation.  We did not assign a number.
2 DPW response is on page 30.

Report Corresponding MAR

Finding
No.

Recommendation
No.

MAR
No.

Agency Finding
No.

Recommendation
No.

See
Agency

Response
in

Exhibit 2
1 1 01-A-05 MPD 1 1 Page 26
2 2 01-A-05 MPD 2 2 Page 26

3 3 01-A-04 DCFEMS N/A N/A1 Page 29

4 4 01-A-02 DDOT2 1 1 Page 31
5 5 01-A-02 OCA 2 2 Page 35
6 6 01-A-02 DDOT 3 3 Page 31

7 7.a. 01-A-03 DMV 1 1 Page 33
7 7.b. 01-A-03 DMV 1 2 Page 33
7 7.c. 01-A-03 DMV 1 3 Page 33
8 8 01-A-03 DMV 2 4 Page 33
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